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Objectifs et portée de la présentation

)as un cours sur ces outils

érét pour I'introduction de

hir les étapes d’introduct
on plus harmonieuse
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Quels sont ces outils?

n

Exemples d’outils de base Exemples d’outils plus évolués

*  Gabarit de documents, ¥ s « Définition et I'analyse des exigences
* Gabarit de Cas d'&% — Ravenflow (RAVEN)
. i eet » Gestion des exigences et tracabilité:
i nces _ IBM RequisitePro (ReqPro)
+ Diagrammes UML

& — IBM Software Modeler
‘V odéles, diagrammes + Simulation/Prototypage

— iRise

— Visio, autres...

» Gestion de documents et collaboration
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Et vous?
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Pourquoi introduire des outils évolués?

lient, complexité, investisseme

gtre reliés aux exigences

€ des exigences ou le manque
les demandes de changements
on et les besoins de départs
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Définition et Gestion des exigences

Quielles sont les principales différences?

Definition des exigences

Découvir Spécifier Valider

Services de Collaboration

es avec les

Gestion des exigences

Identification Entreposage Tracabilité

Services de Gestion
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A propos de Ravenflow

RAVENFLOW

pagnies de grandeurs et spl

nce stratégiques mondiales
nté?ration.aveclles lus grandes
cycle de vie Ioglmelf
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Les défis relevés par RAVEN

me d’activités et de re

ents d’exigences

sation des exigences
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Tableau de bord de RAVEN

R Define Use Case - RAVEN
Flo iew Modsl Toos Glossary Tert Diagram Requests Holp

VDidd Ma® e

Define Use Case* . b 2
@ -m-A-|n T s[easaaFasam
iy Vo |cponsity v

7

Project
& B My Workspace.

W Hardering 5

Aty [ Pesendiin [o—— [ro—

A project has been created in the Raven Explore.
A package has been added to the project.

g

& 54 Modfy Use Case The business analyst opens the process that nesds to be defined
% s Manage Gossary of Terms N

& o Create rojec and Package
& 1 TutorilExercses: IThe business analyst creates the Use Case in the Ravenflow tool

IThe businase analyst selects the model option in the Ravenfiw tecl,

The Ravenflow tool parses the Use Case tex! then, the Ravenflaw tool highiithts
the Use Case text, shows the biue Actors, the green Functions and the red
(Objocts, to the business analyst.

The Ravenflow tool provides the information to the Glossary Manager.
IThe Glossary Manager crestes a glossary of terms in the Ravenfow fool,

The Ravenflow tool creates the Actiity Diagrarm
the Ravenflow tool displays the Activty Diagram to the business analyst.

the Ravenflow tool builds the Responsiblity Diagram per Actor and displays it to
fthe business analyst

When the business analyst parforms a change ta the Use Cass, the business
analyst remodels the Use Case in the Ravenfow tool. Then the Ravenow toal
updates the Actity Diagram and the Responsiblity View. Otherwise, the
business analyst saves the Uss Casel
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Les défis relevés par RegPro

es a I'aide de vues

ier (facilite 'analyse, plus exact

tre les types d’exigences
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Tableau de bord de RegPro

Priory ‘S{ab\\ﬂv

Figh

! FR2: Provide the Customer with the abityto order VME services through [ High | High Incomorated
the IVR sef-serve applications

fE All Functionl Requiremerts

[+ FR3: Provide the Customer with the ability to get infomation on VME: High High Incomporated
il [§J] FR1: Provide IVR System {Emiy) with the ability to rec. services through the IVR seff-serve applications
£ FR2: Povids the Customer il the abily o ader VM,
£ ¥l tie Glatorit weh e by o gt e %) FR: Provide the Customer wih the abilty to get help on How touse VME |Figh Incoperdted
[2J] FRe: Provide the Customer with the abilty to get help services through the IVR sef-serve applications.
&1 (L] FRS: Provide the Customer with the abilty to get tech
&) (53] FRE: Provide the Customer with the abiltyto cancel V.
£ FR7: Povide the Customer with he abity o selectth. & FRS: Provide the Customer with the abilty to get technical support Hoh | High Incomporated
£ FRE: Provids the Customer it the ably o sclect th U e Vit aavs skeatos
{23 2 Non-Functional Requiremerts
[+ FR6: Provide the Customer with the ability to cancel VME services High High Incomporated

{3 3 Information Requirements
35RS through the IVR 2s perthe cther ST today.
{1 Business Fules

A Lt Meosagee FR7: Provide the Customer wih the abitt to select the new VME servics. |Hich | Figh Incorporated
within the new Personal Package bundie

5Coverage Analysis

FRE: Provide the Customer with the abilty to select the new VME sewvice |High | High Incomorated

7 References within the existing Flex 4 and Flex 6 bundies.

% <Cick here to create a requiement> Figh | High Draft

PERNTR 1438 s Mot (30 Febumormmit et ol
crvics to the Cons Maricet. Customers vl be offere
ior o vhet y PSTN mdaywnh

Cal Answer.

‘
rm Provide IVR System (Emiy) with the abifty-to recognize Voice Messaging Enhancements (VME) Servi
i il o el e g e R e e

[areauirements
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Parenthese sur la tracabilité

Question
problématique

-: Liens de
4 tragablllte

0
R
R
-

de Solution
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La tracabilité avec RegPro

Feaurenents

£l
1

s

Tacedtom

“ACTT: Recogniar request
Fecognitng Cutoners requetor VME
acT2:

Teoperated

Tracedto

BRZ) B7%) 876) 0BITE)
BRS() BRSE) B

Ser-Senv oo

OUT: Ordering Flexibilty Bundie:
Fecbity Budes ~No change (.2 no.

Relaionships:
“drect oy

rix

" VR
7). OBI1.26)
i Hoh | ncoporsed | VR 0BT
Ordering WE.
3 i Hoh coponted VR (182 08l126)
i Hoh coponted (VR (182 oBitz
Mg coponted (VR (182 0Bl136)
 Hgh hcopomed (VR (182 oBiis
FRE.1.NFRT FRE.
R Hgh hcoposed (VR (182 Bt
s R
o R
o

| OBJ1.2: Increa... OBJ1.3: Hificie...

Increase customs
usage ofthe IVR.

ers | Effciently route the

calstothe.

&

&

&

ACT4: Getting How to Use
eting Insnuctons on How to Use VME

&

ing a Problem
wih VME.

ACT5: Reporti
Repoting a problem
ACT6: Cancelling

nceling VME.

T10: OUT: Ordering Flexi
Ordering Febilty Bundies - No changs.
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& B BOT: Overall Project Opportunity
= €% OBJ1: Overall Project Objective

{4 ACT4: Getting How to Use
4% 0BJ1.3: Hficiently route calls

&, FR1.5: Abity to route VME requests to the appropriate application.
42 FR: Provide the Customer with the bty to cancel VME services.

A& FRE.1: Transfer the scancel VME requests to the appropriate call centre..

& NFR?: Provide the VR system with the abilty to capture standard call
&% NFR8: All standard and /or application specific event seftings were
& NFRB.1: Report meircs to detai volumes by province 24/7
& NFRE.3: List of report speciic detalls to be provided during design and
£ NFRB.4: Assess impact to any existing Microstrategy reports
42 NFRS: Provide the Customer with the best possble Experience (as per.

& NFR.1: Provide Customized voice segmerts for YME to improve the.

&

Vers l'introduction d’'un outil
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Jossier d’affaires

utien de la haute dire

10/23/2009



Vos besoins

et exigences d’affaires
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Vers un choix éclairé

Is a I'aide d'une grille ¢
onnelles et non-fonctio

acter les fournisseurs e
de leur outil, un démo, €
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Le dossier d’affaires

satisraction
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TODAY
+ Numberof Business Analysts
« AnnualHours Worked/ Analyst
« Average Burdened Salary

% Time SpentDeveloping Requirements.
« Authoring Requirements
« Analyzing Requirements
« Validating

30%
10%
20%

Activities Otherthan D:

40%

Annual Requirements Dev. Costs TODAY

WITH RAVEN
% Improvementon Time Spent
« Authoring Requirements
« Analyzing Requirements

« Validating

$1.,326.000

60%
25%
25%

Annual Requirements Dev. Costs W/RAVEN

Requirements Development Savings

$762,450

$563.550

Example ROI for Leading Financial Systems Integrator — August 2008

Le dossier d’affaires

au processus a votre meé

yraire pour pilote et perm

soutien par licence
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Example ROI for Leading Financial Systems Integrator — August 2008
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Importance de 'engagement

bre suffisant de licence
soins de votre groupe ¢
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Planification du changement

-

DEGELER CHANGER

PLANIFIER METTRE EN (EUVRE
.

COMPRENDRE MOBILISER CONCEVOIR MOTIVER COMMUNIQUER AGIR CONSOLIDER

Comprendre  Formerune  Creer une Créerun Communiquer Poser des Consolider les
lanécessité du  puissante vision sentiment  la vision gestes acquis
changement coalition d'urgence

d'orientation

Page22 | 2009 10 14

10/23/2009

11



La transition...

Favorables

Défavorables
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En résumé... quelques conseils

b
ns la formation avant to

as d’utilisation et les diac
acabilité, les attributs, la
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En résumé... quelques conseils (suite)

d’analystes d’affaires

bons candidats

tinu (coaching) aux n
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En résumé... quelques conseils (suite)

pact de ne rien faire

gner et récompens
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Questions et Discussion
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