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Junita Leeman

Senior Product Manager Microsoft
Canada

Problems:

Not being able to come to the correct
decisions the first time.

Low level accuracy.

Unnecessary interruptions to actual
operations.

Unable to test ideas and cope with the
changes.
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Solution:

* Promodel process simulation add in (process
simulator) to help customers benefit from

process visualization and organization
simulation that are connected dynamically to
underlying data.

Promodel customers can visually document:
* Business Process reengineering.

* Lean Manufacturing Processes.
* Six sigma initiatives.
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Promodel customers can analyze businesses
and organization processes to:
* Optimize throughput.
* Decrease cycle time.

* Maximize value.

) Ble fdt View fset Format Jook Data Shipe Window Help

D-FEI B TH sDAX S99 -0 - Bl3-"L-A-G

Asiel ~ 12pt FBZU EERCEFEA LR =E-FT-T
T =

help  FILTBX

Type s questionfor he
¢ 0% - @ g iiNolyel JA- @B Reiees @28 W &R X T
FoD- piE-#-SN AIALN AR IA N e x DB §
7

=
=

3

3

Medical Clinic Model

Sales performance

Sales Team
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Supply Chain

Motorcycle Manufacturing Supply Chain
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Loan process documentation

Visio Web Access

Visio Web Access
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How to increase employees’ productivity by 30%?

Virtusa, a global information technology (IT) services
company providing IT consulting, technology
implementation and application outsourcing services
implemented Office Visio 2007 and its add-ins. Some of
the benefits they received include:

*Reduced manual intervention by 40 percent

Problems:

* How to build business case?

* How to choose the best investment that yields
highest ROI?

* How to capture issue and risk?
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Solution: Project Portfolio Management
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Select the right investments. Create portfolios
that align strategy and maximize ROI

Facts and figures:

Did you know that Project can reduce redundant work
by aiding in providing visibility into Project Portfolio

of entire organization, which entails identification and
elimination of redundant work?

Here's the quote from one of our customers:

"l estimate that project managers are saving 10
hours a week. That's worth $46,000 annually to
USM. Time savings for the rest of the staff will add
another $20,000 in annual productivity-related
savings."

-Homer Coffman, Chief Information Officer, University
of Southern Mississippi
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Thank you !




