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Business Analysts at IBM
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Tools, and other resources for networking…

Wikis

Newsletter
s

Events
Professional 
development

Forum

FAQs

And more…..
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• Old model is a “consumer-supplier” relationship

• The Business is not IT’s customer

• The real customer of both is the Customer of 
the Business

Old Model:  Business-IT are still way apart!!!
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Future Business-IT Model: A Real Team
 Think about a soccer team:

– The focus is the winning
– It is a team work
– They win or lose together, and 

everyone must work together to win
 In order to win:

– Everyone must understand the rules 
of the game
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Source: IBM Innovate 2010
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The Traditional Role of the Business Analyst
 Interfacing between the Business and 

Developers, Testers
The Conduit for the Business’ wants
 Managing Requirements
Managing change and scope
 User Acceptance Testing
Making sure the requirements were 

implemented correctly
Subject Matter Expert - a Proxy for 

the Business
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What’s Needed?
A Shift in Perspective:
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From
 Gathering requirements

 Delivering what the Business 
wants

 Creating documents

 Getting “sign-off”

To
 Discovering Needs
 Just in Time
 Just enough

 Delivering what the Business 
needs

 Facilitating communication and 
ensuring a common 
understanding

 Working towards consensus



8

Enhance Requirements Approaches
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