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D’ou viennent les épinards?

The BABOK® Guide v3 Public Review was a great success!
We would like to say a big thank you to everyone who participated!
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Dans la portée (in scope)

» Stimuler votre CUFiOSité envers
le nouveau BABOK (v3) ...

'COMMENT?
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T Pas un cours ... Pas de détail
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La pratique de I'analyse
d’affaires permettant le
CHANGEMENT

- -

'ensemble des taches et des techniques utilisées pour
travailler comme agent de liaison

E hesle 8
en définissant les BESOINS \3 u
entre les parties prenantes afin
de comprendre la structure, les politiques et les
opérations d'une organisation,
et de recommander des solutions qui permettront a

/' etrecommandant des SOLUTIONS

\‘v'/ offrant la VALEUR O
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Core Competency Model PARTIES PRENANTES
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BACCM®
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BABOK Version 3 Que voyez-vous?
5 Perspectives S
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BABOK® Version 3 - La portée
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Changing Change
Version 2 ‘
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Techniques

Backlog Management
Balanced Scorecard
Business Case

Business Model Canvas
Collaborative Games
Concept Modelling

Data Mining

Decision Modelling
Financial Analysis

Mind Mapping
Prioritization

Process Analysis

Roles & Permission Matrix
Stakeholder list, Personas

+ 14 techniques

Agile
Iterat

Waterfall

+ 16 Techniques
+ 5 Charpentes
+ 9 Approches

5 Perspectives

© MontGuide Inc.

Information
Technology

+ 4 Approches

+ 14 Techniques
1 + 9 Modéles de références|

Quelle perspective est la meilleure ?
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Le dilemme: le passage des exigences
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Table 11.4.1: Business Architecture Reference Models

Reference Model Domain

'1 L.j-”'l ( 1

{  owsecr manscEmen arour

Association for Cooperative
Operations Research and
Development (ACORD)

Business Motivation Model Generic
1T (BMM)

Insurance and Finai

Business Motivation Model
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Modéle de motivation d'affaires
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Canevas du modeéle d'affaires

Figure 10.8.1: Business Model Canvas
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Technique 10.3 s >
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" Alors, ne prenez 10.10 Collaborative Games .
An alyse des { pas |e'r;amgs Jeux collaboratifs
X pour les 10.10.1 Purpose
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Sommaire +
Références aux
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90% des données aujourd’hui
datent de moins de 2 ans!

Les 5 Vs
Volume
Vélocité
Variété
Véracité
Valeur
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Réseau de

Le premier équipement non-intelligent
connecté a Internet?

Pittsburg - CMU ‘9
1982

“Les choses vont mieux avec ...”

Business Architecture
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o
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'

A Peer to Peer Exchange for Business Architecture Professional
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Table 11.4.3- Business Architecture Techniques (Continued) “'LOpeﬂmml P ArChiteCture d,aﬁaires

Techngue pr—— TOGAF*® 9 Certified Table 11.4.1: Buslness Architecture Reference Models

. ____E:I_!___._____-_____\ ™ Rk 1 Domain

{  TheOpen Group | Provides @ method for develaping enterprise archiecture. =

| Achsecture Phase B of the TOGAF Architecture Development Method | Associatian for Cooparative Insurance and FAnanclal industries

I Frameoek (ADM) i5 focused on the development of business 1 Operations Ressarch and

H (ToGAF®) archsacture. Organizations following TOGAF may choase Development (AZD 7 P —

10 talkor Fhase B to adopt the busness architecture | BLsiness Mothvation Mods! Genesic 1

] blueprints, tachniques, and refarences described in the (ananel h

\ Guide ! S —_—_——_—_—_—_—_—_—_—__—__—| -
< = . . . ... Control Oibjectives for IT {C0@ITH | IT govemance and management
Value Mapping | Value mapping provides 2 holistic representation of the STON and FRAMEWORX COmmunications sector

stream of activiies required to delver value. It & used to
dentify areas of potential improvement In an end-to-end
process. Afthough there are several differant fypes of valua
mapping, 2 value siream s often usad In budness
archsecture.

Federal Enterprise Archsecture | Government (developed for the LLS. Fadera
Service Refarence Modsl FEA Government)
SRM)

Information Technology IT senvice management
Infrastructure Library ITIL®)

< Zachman | Prowdes 30 Gmilagy of GETres primine concepts

{ \
H Framework G?ed ?1[' a m‘a*t;gs d;xlrm;g;l\fesl‘.r\aﬂ;ual, rfGW. \'L'"/fe'é. 1 Process Classification Frameswork | Muitiple sectors Induding zerospace,

wha, when, why) and s le ‘absiraction (executive, PCR defence, automotive, education, electric
] business management, architect, enginaar, technicn, ! ueilities, p:aﬂd.:-um pharmaceuticzl, and
1 entarprise). Business architacts may find that exploring the I telernmmunacations

executive or business management perspectives acos the |
| differant interrogatives provides clarity and Insight. ) Supgly Chan Operations Steoply chain management
\ . Refarence (SCOR)

Value Reference Model (vAsM) | value chanpe and network management 59
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14



6/12/2016

Chapitre 11.5I

Gestion des |
processus
d’affaires

2 Methadologies

LEAN SIX-SIGMA
The following table fists methodclogies that are commonly used

discipline of business process management.
Table 11.5.1: BPM Methadologies
Methodology Brief description
Adaptive Case Amethod used when procasses ary
static in nature, and have a lot of b

Management (ACM)
interaction. An ACM process may be different each
time it & performed

Business Process Re- The fundamental rethinking and redesigning of

engineeting BPR) business to generste improvements in
ritical performance: measures, such as cost, qual

=] processes to bring them closer to goals or \
performance targets. This represents a permanent
commitment of the crganization to change and
must be an important part of its cufture.

A continuous improvemsnt methodology that

process wil not pay.

g
1
+
§
it

Six Sigma A continuous improvement methodology that
focuses on the limination of variations in the
outcome of a process. It i staistcaly oriented and
performance data centric. /
I PR S L P o PR . P
Qg rganzation cen b opimizes by maniging e
variables: the throughput of
expense to produce that mmugnpuL and the
imventory of praducts. The performance of a
process is dominated by one key constraint at any
given time, and the process can only b optimized
by improving the performante of that constraint.

aAnoadsiad

Gestion des processus d’affaires

Business Analyst NOtre réle

Project Functional Staff
Manager Manager
P Process
b= Key Stakeholder | | Process Manager Poytcpans

implementation

Nous sommes les
agents de

changements

ontGuide Inc,

Chapitre 11.5

Gestion des
processus
d’affaires

— —
"The Busiess Process Manag

Perspecine.
— — -
‘Table 11.5.1: BPM Methodologies (Continued)
£ T M, =

Total Quality Amanagement philasophy that holds to the
(TQM) | underlying prinaple that the processes of the
rganization should provide the customer and
stakehciders, both internal and extarnal, with the
highest quality products and senvices, and that
ucts or services meet o exceed the
T D, . T

prod
— o ———

3 Techniques

The fellowwing table lists techniques, not included in meTechmques mapner ofthe
BABOK® ind are commoniy used within the discopline of

Table 11.5.2: BPM Techniques

Technique Erief Dasaription
Cast Analysis Alistof the cost per activity totaled toshow the detailed
st of the process and s used frequenty by businesses
10 gein an undenstaniing and appreciton of the cost
senvice,

kniown a5 activity based costing.
Critical to Quality | A set of diagrams, in the form of trees, that assistin
(] ‘Signing process improvement efforts to austomer
requitements. CT0Q is 3 tachnique used in Six Sigma, but
s not exclusive to Six Sigm:
Cydle-time Analysis An n andysis of the time cach acniy takes it e
ess. Cycke-time analysis is also known as a duration

r———‘“”"‘——————

103 308 853 12 gV

S 10 UOANGYY

A data-driven used to develop new
DMADV is a technique.
I Verily (DMADV } i Six Sigma, but s not exclusive o 5ix Sigm.
A data-driven Used o improve:

AnzlyzeImprove | processes. DMAIC is 2 technique used in Six Sigma, butis
Control (DMAIC) | not exdlusive to Six Sigma.

-l

The Business Process Management Perspective Perspactives.

Table 11.5.2: BPM Techniques (Continued)
rrm— —EAEMDcsEiplicn e — — — -

House of Quaiity’ Amauuvdanngmsmevnﬁvsmd
oice of Customer 1o the capabilities of an organization. It &
| 2 techmiqie ot cou e s mceopn re e ||
o,
Y ——

Inputs, Guide, ‘A diagram that describes the cortext of a process, by
Outputs, Enablers | listing the inputs and outputs of the process, the quides
pes (e o, o o e an

the supporting tools and information required for the.

Pas
inclus -
BABOK V2

Suppliers Inputs | A table that summarizes inputs and outputs from 1
isa ki OPS, i

Customers (PO | SPOC spelled backwards. ]
~ THERy offm S L IR P T —
Constraints (TOC) | diagnase conficts, identify the root causes of problers,
Trinking rocesses | and defne fture states of 3 sysem that sucesfuly

‘causes. TOC thinking processes isa
Hechnie hat it ang protien i the 2

procasses.
Value Added Locks 2t the benefil to the customer added a1 each step
Analysis ‘0f a process to identify opporturites for improvement.
Value Stream Used to assess the value added by each functional area
Ansiyis 0f 3 business to the customes, as part of an end-to-end

s

(¥ Wit Wren ™ A sef o uesions et form the foundation or base. 1

Whers \Why (SWs) | infermation gatharing. The Sis miay slso incuda How
‘sdted to become the SWsand 3 1.

o — .

© MontGuidgenc.
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Chapitre 11.5

Gestion des
processus
d’affaires

Qﬁguw 10.34.1: SIPOC Model

CURIOSITY

IS THE COMPASS THAT
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G708 70 0UR PASSIONS. j 7
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Step 1 Step 2 Step 3 Step 4 Step 5 TH E CU R ' 0 USI
Create Profile | —p | Select items To [—a | Confirm | —|  Confirm | —a | View Receipt sSallsharacom
Pt iformatin infermaen x X
Question sur la portée ...
» Est-ce que votre CUFiOSité
envers le nouveau BABOK® (v3) a
augmenté d'un cran? (piquer) i h
> Comprenez-vous pourquoi j'ai des 3 Q\ “‘, '\\"45 {‘ “
coups de cceur avec BABOK® V3? ‘ , M' !‘ ! ’ |
. \ \TA 2 , & |
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1 WA \ s =
\ ANE

Hors portée (ut of Scope)

Pas un cours ... Pas de détail
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Mes coordonnées
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